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Adam

Hope this is the right address - here's the first of 3 pieces that confirm the benefits and need for smaller URBAN high schools.

In hct, the 3 Mbsoula high schools are a perfect example of why the 3 Billings high schools should have at least 500 less
students jn th e 4 year enrollment - Missoula graduation rates and p*rformance data are significantly better than the Billings
rates and datia.

I am looking forward to receiving your summary of the issues that concem the MEA and Govemor Bullock.

Thanks
Conrad

Where Everybody Knowsyour Name

William R. Capps and Mary Ellen Ma:<well

This selection firsr appeared in The rncricon s&oor P",ord loumors september | 999
issue.William R" capps is an-_education professor atTroy sate University in Dothan,
Alabama- Mery Ellen Maxweil, a schoor board member in Noyoa<, North carorina, is
lnmediatc past presldcnt of the National School Boards Assoclation.

br months, the nation has attempted with little success to decipher the
cultural forces that lcd to the tragic high school shooting in Littleton, colo.
The politicat msdia, and pqrchological prmdits notwitlxtanding about
the only selfieiddent u.th that can be grganed fiom our so'r*earching is
that we harrc derated fingerpointing to a fine and opedient art.

There is one'convincins body of research, howeve4 that invites the
attention of school board memben and adrninistators as they ponder
how best to respond to the repercussions of Littleton. That research ad-
dresses the issue of school size.

The American character has been shaped in many wap by the con_
gegt of bigners-the bigge4, the bener. Wb glorifiwide_open qpaces, the
Big Sk)t the Big Gulp, and the Super-Sized. We'are f^"ir"t.i with the
big and powerful. But sadly, we harrc lost our attachment to thc beauty of
smallness-a loss that has had a prcfound effect on our nation's ,ctroot .

The move tow-ard errcr-larger schoors has been going on th'ough most
of the 20th cenhrry This rend was'alidated in the late 1950s when
Ha*ard uniranity hesidentJames B. conant and other nationallv rec-
ognized education leaders began to adrocate the creation of consoti-
dated, comprrhensive high schools. Thc best fcature of such schools, thcy
belierred, was that t}ley could olfer students a wider rariety of academic
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and rocational courses. Underlying this rationale were the principla of
cfrciency and economy of scale cspouscd by business and indusry
, In retnospect, there is a troubling iroqr Conant belisved an enroll-

ment of just ,100 snrdcnt was sufrcient for the delivery of a comprc-
hensirre high sdrool curriculum. He did not foresee that his advocacv of
the cornprehensive high school would be uscd to justify creating euor-
mous schools. Today 25 percent of U.S. secondary schools enroll more
than l$00 students. Columbine High School, &e site of the Littleton
massacrq has nearty 2,000 studcnr. Thc largest high school in the
couffiy-:Iohn E Kerrnedy High School in thc Bronx-has 5,300.

The l.lerlE of Smallnesc

The trend toward bigncss and consolidation continues unabated. It is

drirrcn bypolirical, economic, socd and demographic considerations,
rather than b the ortensirrc research indicating that school size has a
dernonstrable e{fect on how well we educate shrdents. School officials
who are contemplating consolidation, ncw school corstruction, or the
prcrrcntion of school violence would do well to consider what this rc-
search says about the merits of srnall.sctrools.

Kathlcen Cotton, a research qpccidist at the Northwest Rcgional
Educational laboratory in Portlan4 Ore., conducted au exhaustirrc re-
visw of the available data on school size and conduded ttrat "researdr
has repeatedly found srnall scbools to be superior to large sclools on
most measurcs and equal to them on thc rest." (Cotton's 1996 rcport,
ScfuolEkc, School Clinatt, and Sailatt @wnauc, can be found online at
http://www.nwrel.orglscpd/sirs/ I 0/c020.hml) For cxample, the
teachers in small schools know the studcDts wcll, so they are more Iikdy
to notice if a child is having academic or emotional pmblems. In addi-

tion, small schoo\ on awftrge, have fewer disciplinc problcms, bcncr
snrdent attendance rates, and fewer dropouts than large schools. (fhcsc
attributes should be eqpecially aBpealing to school olEcials in states that
have institutcd accountability standards that *c*u.6 sihool zuccess on

the basis of thrsc criteria.)
Cotton nofes th:lt ghess ftrrlings arc-coniistent acmss all gradc larrcls

C(-12), rega::il*".s cf tJre studen*'abilities and thc typc of community--
nrral, suburban, or urban.

Deciding whar constitutcs a "smalf' school is sblll a mattcr of discus-

sion, howe..nr. Al$ough there is no olficial dcfinition, many rcsearchcrs
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say-that the appropriate size for an erementary schoor t from 300 to ,f00
studcnts and that the enrollment of a secoadary school should not cl(-*1d-800: In our experiencc, we have found these 

"* g""d p;;;;.
School size is also a factor in adolescent alienation, which hac beenthe subject of much of the public diulos;o" school violence. The re_search shows that st'dents-nao attcni sma' schoors r"* 

" ;;;;"sense of bdonging thaa those who attend rarge schoors. rn fact, mini-miring the alienation that commonly afitice 
"doler""oo upp."rrio U.one of thc most redceming qualities of sm,ll schools. 1.2;" ;;_personal high schools 

9an 
obviously cloa& &c more sevene manifesra-tions of student alienation a.ro,r"irg_.* a"go" than small schools.In a fvlay t I 999, opinion py*, t* i, W.laW&4 r ^us 161rq2r*o,a 1990 grad,are of corunrbine trrgh schoo[ doquentlyporrapd the re-alitics of suburban arieuatioa-the-Lo."ri"g 

-ouflity of Amqican cur-turg the *absolute 
ifferchangpability of pd, 

""a 
tf'am""ff ;;;;,part of a community .T. 

:T h"* o* o.igt bo, er<cept in passing,, hewrote; '\,rrc certainly no,tr had a social conneion to ttten-,,
Small schools can orrcrcome these realities because they are morelikely to- foster a greater sense of cornmunity alaong studcnts..The evi-dence shows that students in saller ,.loJ, 

"r. 
mo'e likely to bondwith their teachcrs and p.een, an! that tht;*" readily identi$ withtheir schools Farent inrolvement i. 

"fr. 
lign* in small schools.

AII these facton work together . h.lp;i;srnall schools places thathave positiw and uniguc cultures. In thcii 1999 brJ;&ffi;
!:rlY Tlu E &t of l2adas:tdl,,Terrence O.A; . p-f.oor of education arVanderbilt 

""a 
iGot Pe;;; J"cation professor at theUnivenity of l4risconsin, define school j;; ..deep panerns of vat-ues' belie* and eaditions which have b.cn ro"rnea o* the course oftime"' Recognitiirn of the arltural t"**-J-riuri" a school gives stu-den* a "ryrtem of meaning,, drey vric. SrrU'rctool, ;;;"J;harc seong culhres, with the r*r,rtt thut ;;; see tcachers enjoynstheirjbbs, teacher absenteeim is rarcly "p;br; and st'denn ar€ moremoti.vated to learn.

Acadcrnics, ActMtict, and Dircipllnc

|:ft: such findingp, thc prevarilingwisdom in some education circlesholds that students attending,-.U *n.JL *ademically penrliqedwhcn it comes to achierament comparisons with their peers in lalge
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schools- cottont rwicw of the resea,ch shor,rc that thir is not the case:
Tbc academic achierrcneat of shrdeub attending small schools is com:
parablc to or bencr than fta1 of snrdents in large schools. These find-
iogs ure not limited to standardized Est data, Cotton sa1,s; they also
apply o "school grades, test scores, honor mll mcmbcrship, subjea
area achicvcment, and assessaent of highcnorder th;lr;g.knl." Atr4
what is cspecialty gratiryin& these results hold uue for minority studcnts
andstudents &om poor frnrilies.

In additiorq Cottoa reports, studcnts enmllcd in small schools harrc
higher lwels of participati,ou in crceacurricurar activities, and ttrey arc
active in a grcater number of these activitics than are their peers in
large schools. AS"in, tbis participation rans found amoug all snricnts re.
gardlcss of race, ctbnicity, ql f'rnt income

sdrool size, not surprisingty, also has a definite effect on social inter-
action. Mcdia rcporB from columbinc indicate therc r,'as tension be
tweea student athletes, the ,Trenchcoat lvfafi4- and perhaps other
student cliqucs. Cliques arc a part of &c social scenc in au,/ high
school, of coursqbut tbc animositythry creatc is much $catcr in large
schools, where many snrdents do aot know each othcr personally In
facg the rcscarch documenB the polarization of snrdent groups in large
schoob. sm"ll schools, iu contrasg are less tikcly to experiencc the same
se".e of fiagmentation and pecr alienation.

It ma&es sensg then, that s'natt schools qperience fewer discipline
gmblcns. than large schools. P.ut simply antisocial. behavior il re'"
prrrralent at mrfl schools because there is a greatcr sense of foowing
who's who and udat &"y't" up to. Ttc intcrpersoual rclatiouships
found among stUdents, teacherg and other staff menbcrs in "-"ltr-fu"! arc shonger than those fonnd in larger schools. BoTond &ag
thcre is a ruqre caring amospherc and a firhiliarity arrr."oi stuacnts
aud tcachcrs that ftnten a desire to do the right thiqg---{omethingnot
fountrin the anonymity of mostlaqgq comprehcnsirn bigh schools.

Adrocatcs of consolidation argue that large schools are cheaper to
operaE than mall schools The research Cotton rwie*ad, howcrrcq
does not subsandatc ffi clairn- rt appcars that cost-€frcienry is more
a finction of school Eanag'Ecnt aarr school rizr 'Resear..hers harn
fo*ad tlrat thc rdationship bctwren sizc and cost \raric! dcpcnding on
individual school circumstanceq" Cotton r,rrites. .Many orrrall sch,ools
are operatcd rrery cconomically, u,hile nany large ones have oorbitant
peraupil costs."
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Certain costs, in fact, tend to'be higher in bigger schools, especially
those that have been consoridated. For exampre, the number of admin-
istators tends to grow as schools 

".. .o*olid"t d and eurollrnents in-
crease' In addition, the costs associated with st'dent transportation are
higher due to the incrcased number of miles buses must trarrcl daily.
And administrators in consoridated schools olten find it necessary to in-
crease teacher-sfudent ratios to save moneu

- 
S:*: researchers argue that the human costs of consolidation should

also be factored into the equation. It is not uncommo& for irutance, for
studena in geographicallylarge districre to spend one to two hours everymorni'gand a.fternoonon a bus, incrcasinjt* Iikelihood of *f.ty _ri
discipline problems on the bul

Clearly, the move toward larger schools during the last century has

T*r.9 many intangible, social, and educational costs. We need to rc_
claim the small school's sense of community, caring and meaning. Our
children need to krow school as a place where they feel a personal con-
nection, a place where someone knows their dreams and fears, a place
where they are safe-and, we would hope, a place where ,*OU"+
knows their names.


